Q/ALLIANCE

Alliance College-Ready Public Schools
Meeting of the Board of Directors
December 7, 2022, 5:00 p.m.

[Para la agenda en Espaiiol, pase a la pagina 3]

Virtual Location

Computer: https:/lus06web.zoom.us/j/84381768949
Telephone: (669) 900-6833

Webinar ID: 843 8176 8949

l. Welcome and Roll Call

Il. General Public Comment
Any members of the public in attendance are requested to speak at this time on any general items.

lil. Connection to Scholars and Community
Spotlighting Alliance College-Ready Public Schools’ work on Scholar Wellness and Belonging.

IV. Consent Agenda

A.

Approval of September 21, 2022, Minutes
The Board will review and approve the minutes from the September 21, 2022, board meeting.

Approval of Virtual Board Meetings
The Board will approve continuation of Resolution No. 2021-009.

First Interim Financial Report
The Board will review and approve the interim budget report that provides LAUSD with budgeted and actual financial
results for July 1, 2022, through October 1, 2022, and is required to be submitted to LAUSD.

California Dashboard Local Indicators
The Board will review and approve the California Dashboard Local Indicators for all Alliance schools.

Compliance Monitoring Certification
The Board will review and approve the Compliance Monitoring Certification for all Alliance schools.

School Accountability Report Card (SARC)
The Board will delegate to staff the authority to review and approve the School Accountability Report Card for each
school when it is available in January 2023.

Federal Program Monitoring
The Board will review and approve the Title | Parent and Family Engagement Policy and Uniform Complaint Policies
and Procedures for Alliance College-Ready Middle Academy 8.

2022-23 COVID-19 Safety Plan
The Board will review and approve Alliance’s ongoing plan for safe and healthy in-person operation.
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. Approval of 2022-23 School Bell Schedule
The Board will approve the 2022-23 school bell schedule for Alliance College-Ready Middle Academy 8, Alliance
College-Ready Middle Academy 12, Alliance Gertz-Ressler Richard Merkin 6-12 Complex, Alliance Jack H. Skirball
Middle School and Alliance Susan and Eric Smidt Technology High School.

V. Alliance Business

A. Review of Network-Wide Priorities for 2022-23
a. Teaching and Learning
b. Scholar Wellness and Belonging
c. Adult Wellness and Belonging

B. Finance Update
a. Enroliment Update
b. Budget vs. Actual and Check Register
¢. Mid-Year Budgets 2022-23
d. Proposed Educator Effectiveness Funds (EEF) Plans

C. Audit Committee Update
The Board will review and vote to approve the Fiscal Year 2021-22 Financial Audit.

VI. Closed Session

A. Existing Litigation
Existing Litigation Pending Litigation Paragraph (1) of subdivision (d) of Section 54956.9: (1) Alliance Judy Ivie
Burton Technology High School, et al., PERB Case Nos. LA-RR-01281-E, et al., and Case No. LA-CE-6600-E; (2)
Alliance Morgan McKinzie High School, et al., PERB Case Nos. LA-RR-1292-E, et al., Case No. LA-CE-6728-E, and
LA-UM-1027-E; (3) United Teachers Los Angeles v. Alliance Marc & Eva Stern Math & Science High School,
LA-CE-6362-E, et al.; (4) Alliance College-Ready Public Schools v. United Teachers Los Angeles, LASC Case No.
19STCV06955 and Case No. B301112; (5) United Teachers Los Angeles v. Alliance College-Ready Public Schools,
Case No. LA-CE-6716-E; and (5) United Teachers Los Angeles v. Alliance College-Ready Public Schools, Case No.
LA-CE-6728-E.

B. Potential Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: One Case.

VII. Report of Closed Session

VIIl. Adjournment
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Alliance College-Ready Public Schools
Reunién de la Junta Directiva
7 de Diciembre del 2022, 17:00 hrs

Locacion Virtual

Computadora: https://us06web.zoom.us/j/84381768949
Telefono: (669) 900-6833

ID de Seminario: 843 8176 8949

l. Bienvenida y Lista

IIl. Comentario del Publico en General
Se solicita a cualquier miembro del publico que asista que hable en este momento sobre cualquier tema general.

lll. Conexidn con los Académicos y la Comunidad
Destacando el trabajo de Alliance College-Ready Public Schools sobre Bienestar y Pertenencia Escolar.

IV. Agenda de Consentimiento

A. Aprobacién del Acta de 21 de septiembre de 2022
La Junta revisara y aprobara las actas de la reunion de la junta del 21 de septiembre de 2022.

B. Aprobacion de Reuniones Virtuales de Directorio
La Junta aprobara la continuacién de la Resolucién No. 2021-009.

C. Primer Informe Financiero Intermedio
La Junta revisara y aprobaré el informe de presupuesto interino que proporciona a LAUSD los resultados financieros
presupuestados y reales para el 1 de julio de 2022 hasta el 1 de octubre de 2022, y debe presentarse a LAUSD.

D. Indicadores locales del tablero de California
La Junta revisara y aprobaré los Indicadores Locales del Tablero de California para todas las escuelas de Alliance.

E. Certificacion de Monitoreo de Cumplimiento
La Junta revisara y aprobara la Certificacion de Monitoreo de Cumplimiento para todas las escuelas de Alliance.

F. Informe de responsabilidad escolar (SARC)

La Junta delegara en el personal la autoridad para revisar y aprobar el Informe de responsabilidad escolar de cada
escuela cuando esté disponible en enero de 2023.

G. Monitoreo de programas federales
La Junta revisara y aprobara la Politica de participacion de padres y familias del Titulo | y las Politicas y

procedimientos uniformes de quejas para Alliance College-Ready Middle Academy 8.

H. Plan de Sequridad COVID-19 2022-23
La Junta revisara y aprobara el plan continuo de Alliance para una operacion presencial segura y saludable.
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I.  Aprobacidn del Horario Escolar 2022-23
La Junta aprobaré el horario escolar de 2022-23 para Alliance College-Ready Middle Academy 8, Alliance
College-Ready Middle Academy 12, Alliance Gertz-Ressler Richard Merkin 6-12 Complex, Alliance Jack H. Skirball
Middle School and Alliance Susan and Eric Smidt Technology High School.

V. Negocios de Alliance

A. Revision de las Prioridades de Toda la Red para 2022-23
a. Ensefianza y Aprendizaje
b. Bienestary Pertenencia Escolar de Academicos
c. Bienestary Pertenencia Escolar de Adultos

B. Actualizacion Financiera
a. Actualizacidn de inscripcion
b. Presupuesto vs. valores reales y registro de cheques
¢. Presupuestos de mitad de afio 2022-23
d. Planes propuestos de fondos para la eficacia del educador (EEF)

C. Actualizacion del Comité de Auditoria
La Junta revisara y votara para aprobar la auditoria financiera del afio fiscal 2021-22.

VI. Sesion Cerrada
A. Litigio Existente

Litigio existente Litigio pendiente Parrafo (1) de la subdivision (d) de la Seccidn 54956.9: (1) Alliance Judy lvie Burton
Technology High School, et al., casos PERB niims. LA-RR-01281-E, et al.; LA-CE-6600-E; (2) Alliance Morgan
McKinzie High School, et al., casos PERB nums. LA-RR-1292-E, y otros, Caso num. LA-CE-6728-E y
LA-UM-1027-E; (3) Maestros Unidos de Los Angeles v. Maestros Unidos de Los Angeles. Alliance Marc & Eva Stern
Math & Science High School, LA-CE-6362-E, et al.; (4) Alliance College-Ready Public Schools v. Alliance
College-Ready Public Schools. United Teachers Los Angeles, Caso LASC No. 19STCV06955 y Caso No. B301112; y
(5) Maestros Unidos de Los Angeles v. Maestros Unidos de Los Angeles. Alliance College-Ready Public Schools,
Caso no. LA-CE-6716-E.

B. Litigios Potenciales
Exposicién significativa a litigios de conformidad con el parrafo (2) de la subdivisidn (d) de la Seccién 54956.9: Un
caso.

VII. Informe de la Sesion Cerrada

VIil. Aplazamiento
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